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Introduction to Special Educational Needs  

At West Wimbledon Primary school, we strive to provide support and remove barriers to learning to enable all pupils to achieve equitably and participate 
fully at school.  In order to do this, many steps are taken to support pupils in their learning.  We maintain a primary focus on high quality classroom 
teaching in order that all children achieve at least at age-expected levels.  However, for some children, there will be occasions when additional support is 
needed to help them achieve.  

Not all children who need extra help in school have Special Education Needs (“SEN”).  If a pupil has a need for some additional support related to basic 
number and literacy skills (e.g. spelling, handwriting, phonics, place value, number facts, times tables), then they will take part in an intervention to boost 
them in the identified area.  The class teacher will discuss, explain and agree any such short term intervention with the parent and child.  Often, extra 
focused support at home will be part of the agreed catch-up programme. At this stage, the intervention is intended to be a focused and time-limited action 
to close a specific gap. 

The 2014 Code of Practice says: “A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for 
special educational provision to be made for him or her. A learning difficulty or disability is a significantly greater difficulty in learning than the majority of 
others of the same age. Special educational provision means educational or training provision that is additional to, or different from, that made generally 
for others in a mainstream setting in England.”  

We know if children have a learning difficulty if they have a significantly greater difficulty in learning than the majority of children of the same age, or have 
a disability, which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in the 
school. 

Children with SEN will have needs and requirements which will fall into at least one of the following four areas of need: 

• Communication and interaction 

• Cognition and learning 

• Social, emotional or mental health 

• Sensory and/or physical. 

  



Key People 

The Head of Base and member of the school’s senior leadership team is Mrs Monika Dennemont.  The SENCO is Mrs Helen Lawlor.  Together, they 
are responsible for the day to day leadership and management of SEN and the co-ordination of specific provision made to support individual children.  

• Liaising and advising class teachers and learning support staff on SEN and inclusion matters 

• Supporting the assessment process identifying children in need of additional support or with SEN 

• Managing the effective deployment and performance of learning support staff 

• Teaching children with SEN 

• Overseeing the records of all children with SEN 

• Monitoring the success of intervention programmes and planning further interventions where progress is slower than expected. 

• Liaising with parents of children with SEN 

• Contributing and/or arranging for contributions to the training of staff on SEN and EAL 

• Liaising with external agencies including the Merton support and educational psychology services, health and social services, and voluntary 
bodies. 

• Writing, alongside parents and teachers, applications for Education, Health and Care Plans  

 

  



 

1. How does West 
Wimbledon know if my 
child needs extra 
help? 
 

 

At West Wimbledon Primary school, we track progress and development of all children closely.  We consider whether pupils 
need extra help if: 

• Limited/no progress is being made (and usually the child is slipping behind age-expected attainment) 

• Significant concerns are raised by parents/carers, teachers or the child themselves 

• There is a significant change in the pupil’s social and emotional well-being, behaviour or achievement. 

Within our school we have a very wide range of experience of the types of challenges pupils might face, including autism, 
dyslexia, difficulties with Maths (dyscalculia), behavioural difficulties, fine motor difficulties (which can affect handwriting), 
gross motor difficulties (which can affect balance and co-ordination), dyspraxia, social and emotional needs, sensory 
processing difficulties, ADHD, ADD, and visual and hearing impairment. We are experienced in finding strategies which work 
for our pupils and which make it possible for them to learn successfully.  
 
If the school believes that a child may have SEN, the school will ask to meet parents to discuss their observations and plan 
appropriate next steps.  We work very hard to ensure that parents and carers understand why we are concerned, what we will 
do about it, and what improvements we would hope to see happen as a result.  This will involve writing a SEN support plan 
together.  If there is a greater need, a referral may be made to a more specialist service.  

For children with long term, complex needs that cannot be met within the school’s budget, an Education, Health and Care 
plan needs assessment may be applied for.  See https://fsd.merton.gov.uk/kb5/merton/directory/advice.page?id=t6r9L9jpbBU 
for further information.  

2. What should I do if I 
think my child may 
have SEN? 
 
  
 

If your child is already at the school, then the class teacher should be the initial point of contact for discussion and any 
support.  The class teacher may decide to involve the Head of Base or SENCo in these discussions. 
If you feel that your concerns are not being adequately addressed at a class level, then please refer the matter to a member 
of the senior leadership team. 
If you are a prospective parent of a child with special educational needs, then please contact Mrs Monika Dennemont or Mrs 
Helen Lawlor.  

3. How will I know how 
West Wimbledon 
supports my child? 
 

 

Support plans are developed by your child’s Class Teacher, the SENCO, and parents/carers. 
An appropriate package of support is decided on by considering your child’s attainment, their progress, and the things they 
find difficult. We use termly assessments and our observations of your child at work to help us choose what support might 
improve your child’s attainment and progress and what might make things easier for them at school. We may decide that your 
child needs additional adults from within school or from outside school to help your child make progress. If this is the case, 
extra adults (support staff) from within school will work under the direction of your child’s Class Teacher and the SENCO, and 
adults from outside school (for example Speech and Language Therapists, Occupational Therapists) will work with the Class 
Teacher and support staff to oversee specialist support for your child. Professionals from outside school come into school to 
explain programs of support and show us how to use them with our pupils.  
It is not always necessary to provide extra help from within school, but if we judge that extra help is needed, it is always 
provided. We regularly audit the skills and training of our Class Teachers and support staff to make sure we have the skills to 
meet the needs of all our pupils.  

https://fsd.merton.gov.uk/kb5/merton/directory/advice.page?id=t6r9L9jpbBU


Our SENCO meets with each Class Teacher termly, during Pupil Progress meetings, to look at what improvements have 
happened in attainment and progress as a result of the extra help a pupil has been given. We talk about the pupil’s new 
attainment levels and about whether the support in place is helping them to catch up with their peers. This helps us to develop 
the next support plan, which may include more of the same support, or something new and different.  
Governors have an assigned SEN Governor who regularly liaises with the Head of Base and with the SENCo to receive 
updated Reports – both verbally and written, in order to report back to the fuller Governing Body on progress across SEN in 
our school. In addition, the Head of Base and SENCo will present to the Governors’ Pupils and Community Committee on 
various SEN focus issues. 

4. How are the 
school’s resources 
allocated and matched 
to children’s special 
educational needs? 

• The SEN budget is planned and allocated each financial year by the Senior Leadership Team.  The money is used to 
provide additional support or resources dependant on an individual’s needs (as agreed through pupil progress review 
meetings, SEN Support Plans, specialist assessments, annual reviews). 

• Funding for the ARP Base for Autism is ring-fenced for that specialist provision and then monitored during the year. 

• Support and provision for most children with SEN in the mainstream school is met from the school’s own expertise, 
resources and budget. 

• For a very small number of children in mainstream, the special educational needs are so significant and complex that the 
level of support is beyond that which can be provided from the school's budget.  In these cases, the school and parents 
together will make a request for additional financial support from the High Needs funding held by the Local Authority 
through a process of statutory assessment and writing a detailed Education, Health and Care Plan (“EHCP”) for the child. 

• The EHCP will state the special educational needs of the child, the provision to be put in place, the outcomes aimed for 
and the level of additional funding to be provided.   Pupils with an EHCP are allocated additional resources from the Local 
Authority’s High Needs funding to meet the greater levels of support required.   

• For some pupils in Nursery school can apply for Early Years SEND Advisory Support and/or the SEND Inclusion Fund. 
Outside professionals make several visits to the setting, supporting school in the setting of and monitoring targets to 
support the child’s access to the curriculum. 

• Where funding is not adequate, an Annual Review will be brought forward, or the case brought to the attention of the SEND 
Department of the Local Authority, so that a case for additional funding can be applied for. The outcome of this process is 
varied and additional funding is not necessarily allocated by Merton 

5. How is the decision 
made about what type 
and how much 
support my child will 
receive? How will I be 
involved? 

• For all pupils who do not have an ECHP, decisions are made jointly by the Senior Leadership Team and SENCO in 
consultation with the class teachers, and are based on allocating available resources (including support staff) 
appropriately to support all additional needs across the school. 

• For children on the SEND register, your child’s Class Teacher will have a termly SEND Support Meeting which our 
SENCO may also attend. Some SEND Support Meetings may be part of a Parents’ Evening if what we need to talk about 
is straightforward. Some may be held separately if there is a lot to discuss and we need to give ourselves more time. 

• Internal Pupil Progress meetings are held termly.  Class teachers meet with senior leaders to review progress of all 
children in their class and to plan for additional support and interventions for the forthcoming term. Social, emotional and 
mental health concerns will also be discussed. 

• Where a child has identified special education needs, a more detailed SEN Support Plan or Education, Health and Care 
Plan is drawn up and agreed. 



• For children with an EHC plan, we assess what impact the support has had at termly Pupil Progress meetings and 
information from these is then shared with parents in a termly SEN support meeting. There is also an Annual Review of 
the EHC plan at which progress is discussed. 

6. How will the 
curriculum be 
matched to my child’s 
needs? 
 

 

When a pupil has been identified as having special educational needs, the teaching and work expected of the pupil is adapted 
to meet the individual’s needs: 

• The teacher will use a range of appropriate teaching strategies that best support identified needs (e.g. visual 
reinforcement, collaboration) 

• The tasks for pupils are adapted to allow better understanding or participation 

• The teacher or teaching assistant may be allocated to work with pupils in a small focus group to support more specific 
learning 

• Any specific tools or equipment outlined on the child’s support plan will also be provided where appropriate (e.g. 
induction hearing loop, laptop for typing) 

Some targets on a child’s SEN Support Plan (e.g. speech and language, motor skills) may require specific sessions where 
these are the focus. Typically, these happen outside of the classrooms 1:1 with a teacher or teaching assistant, not at the 
same time as core maths and English lessons. 

7. How will the school 
know how well my 
child is doing? 
 

 

Academic achievement is formally measured (and communicated to parents) at several key points during a child’s time at 
primary school: Early Years Foundation Stage Profile Score, Year 1 Phonics Screening Check, Attainment in Reading, Writing 
and Maths at the end of Year 2 (sometimes called Key Stage 1 SATs) and Attainment in Grammar, Spelling and Punctuation, 
Reading, Writing and Maths at the end of Year 6 (sometimes called Key Stage 2 SATs) 
 
Academic progress is monitored carefully all through a child’s time using: 

• Baseline assessments on entry to the school (typically nursery or Reception, but could be at any time) 

• Statutory assessment outcomes (at end of Rec, Year 1, Year 2, Year 4 and Year 6) 

• Regular formative assessment of reading, writing and maths 

• Termly standardised score assessments in reading and maths 

• Day to day observations 

• Marking of work  

The impact of interventions is assessed by examining the child’s progress since the entry level at the start of the intervention. 

Social and emotional wellbeing may be measured through: 

• Day to day observations (in class, intervention groups and around school) 

• Discussions with pupils 

• Monitoring of playground interactions and behaviour by teachers, teaching assistants and midday supervisors 

• In some cases, appropriate assessments may be used (e.g. Boxall profile) 

  



8. How will I know how 
well my child is doing? 

• All parents are able to discuss their child’s progress termly at Parents’ evenings or SEN Support plan meetings and we 
also write an annual attainment and progress report in the summer term. 

• Parents are also welcome to make an appointment at any time in between parents’ evenings to discuss their child.  The 
first contact should be the class teacher, but you (or your child’s class teacher) may want to invite a member of the SEN 
team if your child has special educational needs. 

• Pupils who have an EHCP will also have a more formal annual review involving the parents and often the local authority 
SEN team and any other relevant professionals. 

• For children in the Early years setting with new EHCPs there will be an interim review midway through the academic year 
also.  

• For some children, there may be an agreement on the most appropriate way for the family and staff to communicate on a 
daily/weekly basis. 

9. How will you help 
me support my child’s 
learning? 

• The class teacher may suggest ways to support your child at home 

• We hold various workshops to support parents 

• Some children have home-school books, where the parents are encouraged to communicate with the staff, as often as 

needed – often on a daily basis, if required. 

• The SENCO/Base Leader may meet with you to discuss strategies to use if there are difficulties with a child’s behaviour or 

emotional needs 

• Some parents are put in touch with outside agencies, which may be able to provide additional support or guidance, which 

will benefit their personal circumstances. 

• We hold regular coffee mornings, some of which have a focus on training and support that is available to parents. In some 

cases, we put the parents in contact with certain agencies, which may be of benefit to them; this is done on an individual 

basis, as needed. 

10. What support will 
there be for my child’s 
overall wellbeing? 
How will my child’s 
personal or medical 
needs be met? 
 

We pride ourselves on the outstanding behaviour and care for each other that children at our school have.  We take 
considerable time in lessons, assemblies and around school to promote positive behaviour and train/support children in 
making good behaviour choices. 
All children are encouraged to discuss any concerns with any trusted adult in the school community (typically their class 
teacher, teaching assistant or member of the SEN team), who will make themselves readily available for pupils. 

There are a variety of specific support structures for pupils who are encountering emotional difficulties, including:  

• peer mentoring system in place, where the children are encouraged to support their peers to find new friends or play 
different ‘playground games’. 

• Positive Behaviour Plans 

• Emotional literacy support assistant (ELSA) 

• Creative Art 

• Nurture Group 



If a pupil has a medical need, then a detailed Healthcare Plan is compiled by the parents with support from the school nurse.  
These are then shared with all staff who are involved in supporting the pupil.  Staff receive all necessary training to support 
children with medical needs (e.g. Epipen training, paediatric first aid, responding to epilepsy) 

We work closely with Children’s Homecare teams for children with medical needs and can have our staff trained in managing 
day to day medical requirements such as tube feeding. Our school nurse can help us with care plans for children who need to 
take medication during the school day. 
Where necessary and in agreement with parents, medicines are stored and administered in school in accordance with the 
detailed guidelines in our Managing Medicines in School policy. 

11. How will my child 
be able to contribute 
their views on how 
things are going? 
 

• Every class has regular circle time and personal, social, health and emotional development lessons in which children are 
given a voice to share their ideas, aspirations, worries and opinions. 

• Children in Years 1 to 6 complete an age appropriate detailed learning and well-being survey annually. 

• For those children with identified special educational needs, they are part of the review process of their SEN support plan 
and may be involved in assessing their progress, setting new targets or suggesting strategies that help them in and out of 
class.   

• For those children with an EHCP, they may be involved in the annual review, where appropriate. 

• We have a School Council with two elected representatives children from each class from years 1 to 6 

12. What specialist 
services and expertise 
are available at or 
accessed by the 
school? 

• Among the leadership team and teaching staff we have accumulated experience of: Autistic Spectrum Disorder, dyslexia, 

dyscalculia, speech and language difficulties, social, emotional and mental health difficulties, dyspraxia and motor skill 

difficulties, Attention Deficit Disorder; visual and hearing impairments. 

• We have trained Teaching Assistants in Emotional Literacy support 

• We can obtain advice and support from outside agencies such as learning behaviour and language specialists, our 

educational psychologist, speech and language therapists, targeted inclusion staff, visual and hearing impairment 

services, sensory processing specialists, occupational therapists, physiotherapists, our school nurse, behavioural 

specialists, NHS staff and a range of private medical specialists and therapists. 

13. What training have 
the staff supporting 
my child with SEN had 
or are having? 

• All teachers attend weekly professional development training sessions, which may have a SEN focus.  All staff (including 
midday meal supervisors and those working at kid’s club receive annual Safeguarding and child protection training. 

• Support staff receive regular training with a SEN focus.   

• Some members of staff (teachers, teaching assistants and learning support assistants) have received training in the 
following areas: 
o How to support pupils with ASD (e.g. Attention Autism approach) 
o How to support pupils with SEMH (e.g. MAPA, ELSA) 
o Specific literacy intervention programmes (e.g. Spelling and dyslexia, Rapid Readers, Inference) 
o Specific maths intervention programmes (e.g. Numicon, supporting children with dyscalculia) 
o Language interventions (Lego Therapy, SALT and ELSA) 
o Supporting pupils with medical needs (including Diabetes, Epilepsy, Epi-Pen, Downs Syndrome Support) 



14. How will my child 
be included in 
activities outside the 
classroom including 
school trips? 

Activities that take place outside the classroom are planned for by class teachers and are available to all pupils.  Risk 
assessments are completed by the group leader, following a visit to the site.  If a child has significant SEN or medical needs, 
the school would consult with the parents at these planning stages to ensure that procedures are put in place for all to 
participate.  If required, specialist equipment or 1:1 support will be provided if necessary, or a parent might be asked to 
accompany their child during the activity.  Parents of KS2 pupils in the Base for Autism are actively involved in planning with 
Teachers for the yearly residential Trip to an activities centre at Kingswood IOW. Parents of Mainstream SEN pupils on a 
Residential have opportunities to meet with staff and work out an individualised plan to assist the child throughout the period 
of the trip. 

15. How accessible is 
the school 
environment? 

• We carry out an accessibility audit to inform our school development planning, and currently, our school is fully accessible.  
We are also happy to discuss individual access needs of new pupils joining the school. 

• Access for wheelchair users is compliant and a parent regularly uses the ramp funded by LA disability access grant in order 
to gain access to the school entrance. 

• There is a disabled toilet in the Base for autism block on the ground floor. This room also has a shower with seat lift and a 
pull down changing mat.  

• New families to the school can meet with the EAL team to give information about their child. School seeks to provide an 
interpreter if required. We have a register of all the languages spoken by our staff and staff often act as interpreters. 

• Some areas of the school are “low stimulation” environments, which means that distractions such as busy and colourful 
displays are minimal. Children with visual impairments sit in optimum position in the classroom and we consult the Visual 
Impairment service about any special adaptations they may need. We have a sound field in school which can be used for 
children who have auditory processing difficulties. We have a sensory space for children who need time out in an 
environment with specific auditory or visual resources, toys, lighting and music. Any specialist equipment required can be 
purchased from school’s funding or from the funding provided by EHC plans. 

16. How will the school 
prepare and support 
my child when joining 
West Wimbledon, 
transferring to a new 
school or planning for 
the next stage of their 
education, 
employment or 
training? 

Staff carry out home visits for Nursery joining us, and we offer visit days for new children to attend a Nursery session with 
their parents. We hold transition meeting for parents of children moving from Early Years Foundation stage to KS1 and from 
Nursery to Reception. Children moving from one year to the next, or moving into our ARP (Additionally Resourced Provision 
for children with autism) visit new classrooms, meet teachers, and begin spending time in their new playground. Year 3 
continue to attend KS1 Friday assemblies for the first term. Teachers have hand-over meetings at which they receive 
information about the attainment and progress of their new children and about any special needs and requirements. If children 
join us mid-year, we give them a tour of the school and they have another child as a buddy for the first few days they are here. 
 
When a child leaves our school, we ensure that all relevant information is passed on.  We support transition from Primary to 
Secondary school with supported visits to the secondary school, visits by the secondary SENCO to our school to meet the 
child, meetings for parents, and support for parents and children from our TAMHS clinician. We run transition groups for 
children with complex special needs in the second half of the Summer term.  
 

17. How will I be 
involved in 
discussions about and 
planning for my 

Parents are included in all aspects of the decision to request statutory assessment of a child for an EHC plan, both in person 
and in writing. Parents attend Annual Review meetings which assess how the plan is working for the child. For children who 
do not have an EHC plan, parents attend termly SEN support meetings in school. 



child/young person’s 
education? 

18. How can I be 
involved in the school 
more generally?  

• Parents are welcomed into FOWW (Friends of West Wimbledon) which works to support the school and to raise funding. 

• Volunteer parents work across our school in various roles, such as reading support, classroom support, trips and clubs. 

• Parents maintain our eco-garden and provide contributions for FOWW’s fund raising events.  

• Any parent is welcome to stand for election as a parent governor 

19. Who can I contact 
for further 
information? 

The first point of contact should be your child’s class teacher 

Other members of staff that you could talk to are: 

• Head of base – Monika Dennemont  

• SENDCo – Helen Lawlor 

• Executive Headteacher – Paul Lufkin 

• Head of School – Rosie Williamson 

20. What should I do if 
I am considering 
whether this is the 
right school for my 
child/young person? 

Contact the School Office Manager for all Admissions queries or for redirection to the correct member of the Leadership Team 
with respect to any SEN enquiry.  
 
The school’s complaint procedure is on the website or can be provided by the Admin Team on request.  

 



GLOSSARY OF TERMS 
 
There are many SEN terms that are abbreviated which can lead to confusion. Below is a glossary of the 
most used SEN terms and acronyms: 
 

Annual review The review of an Education, Health and Care Plan that a local authority 
(LA) must make annually. 

ADD Attention Deficit Disorder 

ADHD Attention Deficit and Hyperactivity Disorder 

ASD Autistic Spectrum Disorder 

CAF Common Assessment Framework 

CAMHS Child and Adolescent Mental Health Service 

CP Child Protection 

DBS 
 

Disclosure and Barring Service - helps employers make safer recruitment 
decisions and prevent unsuitable people from working with vulnerable 
groups, including children. It replaces the Criminal Records Bureau (CRB) 

Development Matters 
 

Definition of early childhood development stages used in the Early Years 
to tracking, understand and support each individual child’s development 
pathway. 

DLA Disability Living Allowance  

EAL English as an Additional Language 

EP Educational Psychologist 

EWO Education Welfare Officer - This is a person employed by the local 
authority to provide support in relation to attendance. 

EHCP Education, Health and Care Plan, new SEN plan replacing a statement of 
special educational needs 

FSM Free School Meals 

HI Hearing Impairment 

LAC Looked After Child 

LSA Learning Support Assistant, working 1:1 with a child with an EHCP 

MAPA Management of Actual or Potential Aggression 

MLD Moderate Learning Difficulty 

OT Occupational Therapist 

SEMH Social, emotional and mental health 

SENCO  Special Educational Needs Coordinator  

SEN/SEND Special Educational Needs/and Disability 

SLT/SaLT Speech & Language Therapy 

SpLD Specific Learning Difficulty 

Statutory assessment 
 

A specialist assessment process to identify SEN requested by the parents 
supported by the school.  The assessment process results in an 
Education, Health and Care Plan being agreed. 

TaMHS Targeted Mental Health Service 

TA Teaching Assistant 

VI Visual Impairment 

 
 
 
 

 


